Pupil premium strategy statement 
 
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils.  
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year. 
School overview 
	Detail 
	Data 

	School name 
	Brinkworth Earl Danby’s CEVC Primary 

	Number of pupils in school 
	138 

	Proportion (%) of pupil premium eligible pupils 
	8.7% 

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year) 
	2024-2027 

	Date this statement was published 
	December 2025 

	Date on which it will be reviewed 
	December 2026 

	Statement authorised by 
	C Jackson

	Pupil premium lead 
	K Butt

	Governor / Trustee lead 
	J Reid Hutchings 


Funding overview 
	Detail 
	Amount 

	Pupil premium funding allocation this academic year 
	£29,620

	Pupil premium funding carried forward from previous years (enter £0 if not applicable) 
	£0 

	Total budget for this academic year 
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year 
	£29,620 


Part A: Pupil premium strategy plan 
Statement of intent 
	At Brinkworth Earl Danby’s School, we work together to enable everyone to become successful learners, and we inspire all members of the school community to be the best that they can be.  
Every child has the right to achieve, succeed and thrive. We have high aspirations and ambitions for all of our children and endeavour to ensure they receive high quality teaching, make good progress from their starting points and fulfil their potential equipping them for a successful future. 
As a school community, we work together to carefully and frequently assess and monitor each child thus enabling the provision of both appropriate challenge and support to be identified at the earliest stage. 
Some pupils from disadvantaged backgrounds require additional support; therefore, we will use all resources available to help them reach their full potential, including the pupil premium funding. This will ensure that pupil premium children’s achievements are not disadvantaged compared to their non-pupil premium peers. 
In order to ensure that the use of the Pupil Premium Grant (PPG) is used in the most effective way for our pupils at BEDS, we use our expert knowledge of our individual pupils, our knowledge of pupil needs as a collective, and attainment from previous years as well as monitoring and evaluation to enable to school to prioritise throughout the period pf the strategy. 
The priorities for this year are based on the evaluation of the previous strategy, and progress data which indicates that there is slower progress in mathematics and greater depth writing when comparing PP children with non-PP children. 
Our priorities are as follows: 
· To close the attainment gap for disadvantaged pupils by ensuring that all pupils have full access to the National Curriculum, and that they are supported to achieve at least age-related expectations (ARE) particularly in writing and mathematics, and greater depth (GD) where appropriate 
· To ensure full access to extra-curricular activities, and to promote opportunities which provide life experiences 
· To enable parents to engage with the education of their children, and support them at home using the affordability strategy
•    To provide social and emotional support, including maximising attendance, to 
enable all children to access and engage with their learning, and support transitions between classes and sites. 
Our strategic approach: 
To prioritise spending our PPG, we have adopted a tiered approach to define our priorities and ensure balance.  Our tiered approach is comprised of three categories to support disadvantaged learners(DL), as per the Education Endowment Fund (EEF) 

	Teaching
	Quality first teaching is essential to ensure the progress of all pupils, and this is especially true of disadvantaged learners. Teachers must have access to, and engage with, high-quality CPD, linked to our priorities to ensure systemic quality first teaching. This includes teaching skills, behaviour management, classroom management, understanding and knowledge of supporting different groups, e.g. SEND, EAL, PP, etc. 
Throughout our teaching, the PP children will be a key priority in terms of lesson observations and book looks, to ensure that we are doing everything we can to support them. 

	Targeted academic support
	When a pupil needs support in addition to quality first teaching, structured interventions will be put in place and monitored by the SENDCo. This includes small group work for targeted pupils in English and maths and, where necessary, one to one support. This also includes work in the Little Wandle programme such as Rapid Catch Up.

	Wider strategies
	Access to the wider curriculum is vital, so that children can experience their learning in different ways, so we ensure that trips and experiences are offered in addition to the normal curriculum, e.g. theatre visits, residentials, trips and clubs. No child should be disadvantaged, so we monitor this to ensure all children are benefitting, and offer reduced rates for PP children. We want to ensure that parents are fully involved in their children’s learning, so we will use Seesaw, parent forums and the spotlight section of our newsletter to keep parents up to date with their children’s learning and other school news. Attendance will be monitored regularly, as poor attendance not only impacts a child’s learning, but also their social and emotional development. Plans will be put in place to support where needed.



and sites. 




Challenges 
This details the key challenges to achievement that we have identified among our disadvantaged pupils. 
	Challenge number 
	Detail of challenge  

	1 
	Quality First Teaching (QFT) not fully embedded and consistent 

	2 
	Slower progress from starting points compared to peers. Varied starting points, child-dependent 

	3 
	Parental engagement with learning – we want parents to feel confident in supporting their children at home 

	4 
	Access to enrichment opportunities – availability of clubs, opportunities to learn an instrument and others 

	5 
	Attendance and punctuality. Frequent absence from school results in gaps in learning and the rate of progress being reduced. 

	6 
	Social, emotional and mental health. Discussions with teachers and pupils has highlighted issues such as low self-esteem, communication with others, anxiety and lack of confidence. This affects the children’s ability to focus, thus affecting the rate of progress. 


Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved. 
	Intended outcome 
	Success criteria 

	All children, from all backgrounds, make good progress from their starting points. Quality first teaching allows for specific needs to be identified and targeted quickly enabling good progress to be achieved by all children. The PP children will achieve in line with the non-PP children. 
Gaps identified and targeted support given to all groups so that there are fewer children below expected in each year group than there were in Summer 2023-2024. 

SDP has a focus to move children beyond expected, with more children reaching the greater depth than in 2023-2024, particularly in writing and maths.

	Gaps will close in progress made between PP and non-PP children each year. 
 
 
Attainment of PP children in writing and maths is in line with their non PP peers.  
 
 
PP children reach GD in writing and maths is comparable to the non PP children.  



	Continue to develop and embed strong links between home and school so that parents feel equipped to support their children’s learning. Proactive use of our Parent Support Advisor (PSA). 
	Parents indicate there are strong links between home and school, and support is received for a wide range of needs. 
Evidenced through: 
Open door policy 
Surveys 
Parental information evenings 
Engagement with Seesaw 
Parent forums 
Communication in reading records etc.  
All PP parents will have access to our PSA. 

	To provide PP pupils with access to a wide range of affordable enrichment experiences both in and out of school. 
Children have real experiences to talk and write about in order to enable their language development. 
	Pupil surveys reflect enjoyment in school and improved attitudes to learning 
 
100% take up at residentials 
 
Experiences and opportunities are equivalent to those of non-disadvantaged peers. 
 
Writing closes between PP and non PP children, through having experiences about which to write. 

	To achieve and sustain improved attendance of our disadvantaged pupils. 
	Strengthened partnerships with parents and carers. Parent voice on surveys to show evidence of this. 
PP children to aim to achieve at least 98% attendance. Where necessary, families supported through SAMs, family support & support from Education Welfare Service (EWS)   

	To achieve and sustain improved wellbeing for all pupils and particularly our disadvantage learners. 
	Pupils feel more positive in all areas of their lives, not just their academic studies. 
Pupil voice to show evidence of improved confidence and wellbeing. Pupil surveys, parent surveys, teacher observations and feedback show that parents and pupils feel they are getting the right level of support and that staff are providing quality first teaching to our underachieving disadvantaged pupils. 
Where specific wellbeing/emotional needs have been identified, children are supported through appropriate sessions from the school’s ELSAs or through extra PSHE sessions to meet these needs. Children more confident to manage their emotions effectively. 


Activity in this academic year 
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above. 
Teaching (for example, CPD, recruitment and retention) 
Budgeted cost: £5,000  
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	CPD for enhancing 
Quality First Teaching (QFT) in all classes  with continuous monitoring 
	As identified in SEND 5 a Day Principle  
	1 

	Develop assessment practice & assessment 
for learning  
	SEND Code of Practice  
	1 

	CPD and coaching for positive behaviour management  
	QFT as identified in EEF – 5 a day principles  
	1, 2, 5, 6 


 
Targeted academic support (for example, tutoring, one-to-one support, structured interventions)  
Budgeted cost: £7,698  
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Nessi  
	These programmes have supported children in our school to develop their spelling 
	1, 2 

	Wesford 
	
	1, 2 

	Spelling intervention 
	Weekly work to support PP children to develop spelling of key identified spellings 
	1, 2 

	Rapid Catch-Up/Fluency  
	Children who have used this programme at our school have benefitted hugely, and been able to catch up to/close the gap with their peers.  
	1, 2 

	Plus One  
	Some PP children are missing key basic number facts, and we know that this programme supports growing these. 
	1, 2 


 
Wider strategies (for example, related to attendance, behaviour, wellbeing) 
Budgeted cost: £16, 922 
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	ELSA  
	ELSA is highly valued by both parents and children in our school, and we know that it can make a big difference in supporting children’s wellbeing. Our ELSAs need regular supervision as well as time to prepare appropriate resources for each individual child. 
	6 

	Attendance strategies 
	Through working with parents and engaging them with SAMs, school data shows an increase for the following year in almost all of the PP and non-PP children. 
	5  

	Lego Group 
	The training received by school, and our knowledge of other school that use this intervention, indicates that this is a beneficial strategy for children to support wellbeing and communication skills. 
	4, 6  

	Parent Support Advisor 
	Parents can feel equipped to support their children’s learning and behaviour needs at home. School & home are able to adopt a similar more consistent approach to support the child. 
	3, 5 

	Towards school trips, swimming etc., 
	Supports children’s well being & access to enrichment activities 
	4, 6


 
Total budgeted cost: £ 29,620 

Part B: Review of the previous academic year 
Outcomes for disadvantaged pupils 
Last year was year 1 of the plan, and so the below reflects on the intended outcomes from that plan. 
Outcomes 1 and 4 – to ensure PP pupils have strong academic progress from their baseline, and that they have access to the resources needed to make strong academic progress from their baseline. 
The progress of our PP pupils was not as high as that of the non-PP pupils last academic year, although was higher the previous year. This is being addressed in staff development and training, and these children will be a continued focus through the next plan, to ensure that they make good progress. We note that the children have a very good start during their Reception year, and are well prepared for KS1 learning. Some PP children who had missed the phonics screening in Year 1, missed by only one mark this year, and that was not comparable to the skill of this child in class; we felt they would pass it as they have the knowledge and skill. They continue to receive support this academic year too. In terms of resources, we have worked to develop that this year, and children now have task tick lists, some children are given resources to take home, and we ensure that children are swapping their reading books regularly to read at home. Some PP children who need support with reading are heard read daily or at least twice weekly, depending on need. Teacher assessment in these areas is positive. 
Outcome 2 – to ensure that our PP families are supported with any barriers to learning – financially, emotionally and socially. 
We set up an affordability email address this year, which has been used by some families to ask for support. This is monitored regularly, so that if any family asks we can support. When we have had contact via this email address, it has been almost solely by PP parents. We also contributed to, or paid in full, the cost of trips including residentials, to allow the PP children to have the same experiences as their peers. We continue to give out the holiday vouchers for PP families. ELSA continues to be successful for those PP children for whom it is appropriate. 
Outcome 3 – to ensure that all our PP pupils are supported at key transitions between Key Stages, sites, and into secondary school. 
This has been a focus for work in the last academic year, particularly the transition from Year 2 to Year 3.. 
Even though the outcomes for the next 3-year strategy will be slightly different, we will continue to work on these areas, as our PP children must be supported to make good progress, to have the resources needed, to be supported financially, emotionally and socially, and to be supported between key transitions. 
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