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Current Situation

Upper Site

830  9.00 10.00 11.00 12.00 13.00 14.00 1500  15.30 Gates Open 8.30

Registration 9.00 — 9.10

Lower Site
8.30 9.00 10.00 11.00 12.00 13.00 14.00 15.00 15.15 Gates Open 8.30

| School finished 3.15

Reasons change is needed

©

2

Current school day exceeds the Staff have less time available for Supporting staff wellbeing and Early morning unstructured
S]] 32.5-hour training, SEND development and retention is essential to time can lead to behaviour and
expectation (highlighted in red) curriculum improvement maintaining high-quality first-aid incidents

education and stability for the
children



You Said, We Listened

You said: We wanted more information about the reasons for change.
We listened: We have provided more detail on the rationale, benefits and options considered.

You said: Families need enough time between sites.
We listened: We have continued to consider the importance of staggered timings in any proposed model.

You said: The impact on SEND pupils must be considered carefully.
We listened: SEND considerations remain a key part of the decision-making process.

You said: Traffic and safety may be affected.
We listened: Traffic, parking and transport implications have been reviewed as part of the consultation.

You said: Families are concerned about childcare and getting to work on time.
We listened: We have explored alternative options and continue to review the impact on families




Proposed Option

Upper Site
830  9.00 10.00 11.00 12.00 13.00 14.00 15.00 CELES )9 el

Registration closes 8.40

Lower Site
8.45 10.00 11.00 12.00 13.00 14.00 15.15 Gates Open 8.45

L T
0| School finished 3.15

This is the preferred option identified by school leaders. Governors have not yet made a final decision and will consider all consultation feedback before doing so.

Benefits

el el & o

Creates a calm start to learning Gives teachers more time for Helps attract and retain Supports stability and

training, SEND development and excellent staff, supporting a consistently high-quality
curriculum improvement sustainable school education for every child



What Happens Next

= All consultation responses so far have been
reviewed and shared with governors. The deadline
for feedback is 3 July.

= Governors will consider all feedback and any N
alternative options at the Extraordinary Governing & |
Body meeting on 7 July.

= A final decision will be communicated to parents
on the 8 or 9 July.

= |f changes are approved, implementation
arrangements will be shared as soon as possible.

Thank you for taking part in the consultation process




